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T ippe c a noe  Co unt y  Ad ul t  P r oba t ion 

 The Tippecanoe County Probation 
Department serves the Tippecanoe 
County Courts through the prepara-
tion of Presentence and Predisposition 
investigations and the supervision of 
adult and juvenile offenders. 
  
The mission of the Tippecanoe County 
Probation Department is to provide 
necessary services to the offender, as 
ordered by the court, aimed toward 
reducing criminal/delinquent behavior 
and to enhance the safety of the com-
munity. 
  
The goal of the Tippecanoe County 
Probation Department is to provide 
our clients with the knowledge and skills that will promote positive change necessary to reduce 
recidivism.  The Probation Department's goal shall be achieved by mutual respect and open com-
munication with our clients and the public.   
 
In order to accomplish this mission, the Probation Department shall:  
1. Provide for the public safety by ensuring effective supervision and intervention of offenders; 
2. Provide the highest quality of statutory services to the Court; 
3. Provide necessary services, programs, and direction to offenders in an effort to reduce criminal 

behavior and increase the offender’s understanding, accountability and responsibility for his/her 
behavior so that the offender may lead a productive and law-abiding life. 

4. Provide  support to the community and crime victims by supervising and enforcing the collection 
of costs, public defender reimbursement, restitution, and other court ordered fees.   
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C H I E F  P R O B A T I O N  O F F I C E R  S U M M A R Y  
Innovation, prevention, and proactive community involvement are only a few ways to describe the Tippecanoe County Probation Department’s 
stance on probation supervision for 2007 and beyond.  Probation supervision in the community still remains one of the most cost effective 
means of correctional rehabilitation. Supervision of one adult  by the Tippecanoe County Probation Department cost county tax-payers $31.00 
in 2006. Probation supervision is substantially less than the cost of $21,531.35 to house one adult offender at the Department of Corrections for 
2006.  The Tippecanoe County Probation Department  continues it’s transition from “courthouse probation” to hands on and case managed 
supervision.  Our commitment to public safety, community well-being, offender accountability and rehabilitation is our primary goal. Increased 
supervision of offenders in their neighborhoods, closer supervision of offenders that are considered “at risk”, and the development of partner-
ships with community organizations and local citizens in the offender’s neighborhoods are considered a priority for the Tippecanoe County 
Probation Department. The implementation and  the development of collaborative supervision strategies between supervising agencies along 
with increased contact with victims will be the beginning of  a new era in community based supervision. This department continues it’s com-
mitment to evidence based practices.  Assessment of offender’s needs as well as the recommendation of appropriate services form the basis of 
this department’s focus on best practices.    The Officers and staff of the Tippecanoe County Probation Department are dedicated to these goals 
and to the community.                 

  - Kipp A. Scott, Chief  Probation Officer 
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As of December 30, 2006 the Adult Probation Department was supervising 1178 felony cases and 403 misdemeanor cases.  Of those 1581 
cases, 758 adults were classified as high risk, 415 were medium risk, and 375 were classified as low risk, with 28 under administrative super-
vision.  This is an average of 264 adults per supervising officer.  526 adults were convicted of substance abuse related offenses and 707 Pre-
sentence reports were completed for the Courts as of December 30, 2006.  This represents a 1.1% increase in substance abuse related convic-
tions and a 7% increase in Presentence reports since 2005.                     
 

The Juvenile Probation Department was supervising 601 juvenile offenders as of December 30, 2006.  81 of these youth were classified as 
high risk, 245 were medium risk and 123 were classified as low risk.  27 juvenile offenders were classified as administrative probation cases.  
Case loads average 86 juveniles per supervising officer.   
 

The Indiana Judicial Center and the Indiana Supreme Court have established a standard of supervision based on risk the level of each client.  
Adult caseload classification  requires 115 minutes per month of supervision per high risk offender, 65 minutes for medium risk offenders, 
and 40 minutes per month for low risk offenders. Probationers assessed as Administrative Offenders, require 12 minutes.  Given these super-
vision requirements, the Tippecanoe County Probation Department is required to spend 87,170 minutes monthly with high risk offenders, 
26,975 minutes for medium risk offenders, 15,000 minutes monthly with low risk offenders and 336 minutes on administrative cases.   
(Continued on Page 4 →) 
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AG E N C Y ORG A N I Z A T I O N 

P R O B A T I O N  P R O F I L E        
( W O R K L O A D  M E A S U R E S )  

Tippecanoe County Courts 
Circuit Court , Superior Court I,   Superior Court II, Superior Court III 

Superior Court IV, Superior Court V, Superior Court VI,   
Magistrate’s Court 

Chief Probation Officer 
Kipp A. Scott 

Deputy Chief Probation Officer, 
Adult Division 

David M. Hullinger 

Deputy Chief Probation Officer, 
Juvenile Division 
Misty L. Robinson 

Adult Intake Officer 
Norman R. Posto 

Presentence  Investigation 
Team 

Heather L. Glick 
Dustin N. Bowles 

Christopher J. Brophy 

Adult Casework Supervision Team 
Kipp A. Scott,   David M. Hullinger 

Joe S. Hooker,  Patricia L. Foerg  
Cynthia L. Jordan 

Charles A. Nielander                     
DeAnna M. Moell 

Juvenile Intake Officer 
Meagan Holbrook 

Juvenile Casework Supervision 
Team 

Misty L. Robinson 
Joshua J. Vander Plaats 

Scott P. Angstadt 
Megan J. Holbrook 

Meagan N. Pattengale 
Michael Dunlop 

Julie Carlson  

Intensive Juvenile  
Case Supervisor 

(SHOCAP) 
Aaron M. Johnson 

Adult Programs Juvenile Programs 

Adult Drug Court Juvenile Drug Court 

Forensic Diversion 

Truancy Program Cocaine/
Methamphetamine 

Program 

Re-Entry Program 
Thinking for a Change 

Program 

Thinking for a Change 
Program 

Sex Offender Re-entry 
Program 

SHOCAP 
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  Juvenile caseload classification requires 180 minutes per 
month of supervision per high risk offender, 95 minutes 
for medium risk offenders, and 45 minutes per month for 
low risk offenders. Probationers assessed as Administra-
tive Offenders, require 30 minutes.   Given these supervi-
sion requirements, the Tippecanoe County Probation De-
partment is required to spend 14,580  minutes monthly 
with high risk offenders, 23,275 minutes for medium risk 
offenders, 5,535 minutes monthly with low risk offenders 
and 810 minutes on administrative cases.    
 

  As the graph on the right indicates, the Tippecanoe 
County Probation Department supervised a total of 2131 
Juvenile and Adult Probation Clients at the end of 2005.  
As of December 30, 2006, supervised cases increased to 2182.  Since 2002, revocations for new offenses committed by probation clients 
decreased by 55% and revocations for technical violations decreased 44%.  These decreases can be attributed the changes in supervision by 
risk/needs, focusing services on offenders that need services, and assessing clients to provide appropriate services for rehabilitation. 
 

  The 2004 Indiana Probation Report is prepared by the Division of State Court Administration pursuant to Administrative Rule 1(c) of the 
Indiana Rules of Courts and Indiana Code 11-13-1-4.  This report represents an annual compilation of workload data from Indiana Probation 
Departments.    A statewide increase of 7% of adult felony supervision cases, a 1.4% increase in adult misdemeanor cases and a decrease of 
4% in juvenile cases are not reflective of Tippecanoe County trends.  Tippecanoe County’s statistics indicate an overall increase of 4.1% of 
supervised cases from 2003 to 2004.  From years 2000 to 2006, probation statistics indicate a 22% increase in supervised cases.   This can 
also be figured as a 25.3% increase in supervised cases yearly from 2000 to 2006.   
 

  According to the State of Indiana Case Load Measures system of minimum standards of supervision, Tippecanoe County  Probation Offi-
cers must supervise high risk/needs clients a minimum of 101,750 minutes monthly, supervise medium risk/needs clients a minimum of 
32,510 minutes monthly and supervise low risk/needs clients a minimum of 20,535  minutes monthly.   Administrative clients are recom-
mended for a minimum of 1,146 minutes monthly.     
 

  As indicated in the Indiana Judicial Centers recommendations under minimum caseload supervision, the Tippecanoe County Probation 
Department requires a minimum of 155,941 minutes monthly.  As there are 12.5 supervising probation officers currently employed at this 
department, this allows for only 89,281 minutes monthly to devote to supervision.   These supervision times are only supervision of adult 
and juvenile clients.   This does not take into account the time of collateral contacts, preparation of court documents such as Presentence and 
Predisposition reports, nor  Officers duties on committees or specialty court programs.   Given available hours, this leaves the Tippecanoe 
County Probation Department 66,660 minutes short of the recommended mandatory minimums.   To bring this department into compliance 
with the Indiana Judicial Center’s guidelines, this department would need an increase of ten (10) supervising Probation Officers.   
 

   The Courts and the State require the Tippecanoe County Probation Department to complete Presentence investigations on all felony 
or non-suspendable offenders being sentenced by the Courts, unless the offender waives the investigation requirement. These re-
ports include all demographic information on the offender, criminal, family, educational, and employment histories. The investigations 
also include information about the offender’s financial status, 
his/her history of physical health, as well as any information 
regarding previous contacts with mental health organizations or 
substance abuse counselors.  In most cases, a Level of Service 
Inventory (LSI-R)  and Substance Abuse Subtle Screening Inven-
tory (SASSI) are completed at this time.  These reports require a 
face to face interview with the offender either at the Probation 
Department or at the Tippecanoe County Jail.   
 

  The common Presentence investigation requires approximately 
one to three hours to complete the interview with an additional 
eight to twenty hours of actual research and documentation.  In 
2006 the courts ordered a total of 707 Presentence investiga-
tions.  As of May 1, 2007, the Probation Department has completed 242 reports.  
 

Juvenile Predisposition reports are not included in these figures as they are specialized to each juvenile offender and ordered on this 
basis.   The request for these reports from Tippecanoe County Superior Court III has increase steadily due to the number of referred or 
arrested juveniles in Tippecanoe County as  well as the increase severity of the offenses committed by these juveniles.  
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  The most widely accepted way to examine the success of probation is to review discharge and revo-
cation rates.   As shown in the charts below, satisfactory discharges of Felons, Misdemeanants, as well 
as Juveniles has always outpaced the revocations.  From 2005 to 2006 there was a 11% decrease in the 
amount of Felony cases dismissed by this department and a decrease of 32%  of felony cases revoked 
for new offenses as well as 59% of felony cases revoked for technical violations*.   Misdemeanor 
cases discharged satisfactorily increased from 2005 to 2006 by 8% while revocations for new offenses 
increased  by 33% and revocation of misdemeanors for technical violations* fell by 13%.     
 
  Juveniles satisfactorily discharged from probation in 2006 climbed 8% while revocations for new 
offenses decreased by 300% and juveniles modified to DOC nor Non-DOC facilities fell by 87% in 
2006.                                                                 *Technical Violation:  Violation of conditions of probation ordered by the sentencing court. 
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Probation success is attributed to many factors.   Such factors include: placement of offenders in appropriate services, responsivity of offenders to services and 
subsequent modification of services that fail or are inappropriate.  Additional factors include: cooperation of offenders, diligence of probation staff to ensure 
participation and completion of services, and constant reassessment of offenders to gauge responsivity.   Success is also dependent upon cooperation and commu-
nication between service providers and court officers.  Tippecanoe County Probation increasing success rate over the last 13 years can also be attributed to the 
ability of this department to change methods of supervision and implement best practices when dealing with adult and juvenile offenders.   
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In 2006 the Tippecanoe County Board of 
Commissioners  approved the budget of 
$865,896.00 from the General Fund and 
$275,529.00 from Probation Fees for the 

Probation Department.  In 2007 the Department’s approved budget increased to $890,725.00 from the County General Fund and 
$295,104.00 from Probation User Fees.  Since 1997 the Probation Department has been responsible for part of the personnel sala-
ries and benefits, for five part time Probation Officer Assistants, office supplies as well as travel and training.   Office supplies and 
related expenses include computers, office supplies, drug screen supplies, fax supplies, printers and copy machine supplies, and 
breathalyzer supplies.  Probation User Fees also funded programs such as Volunteers in Probation, Thinking for a Change, and the 
Body Safe Program for juveniles.   
 

The State of Indiana requires any criminal offender to pay Probation User Fees to the supervising department. Indiana set strict 
guidelines on fees to be collected. Any offender convicted of a Felony pays a $100.00 initial fee and up to $30.00 monthly. Offend-
ers convicted of a Misdemeanor pay a $50.00 initial fee and up to $20.00 monthly. In 2003 the State added an Administrative Fee 
of $100.00 to all juvenile and felony offenders and $50.00 to misdemeanor offenders.  This fee was established to assist counties in 
paying Probation Officer Salaries.  Additional fees can be added for extended terms of probation or additional convictions. The 
Tippecanoe County Probation Department also collects fees for drug screens collected by this department. Any drug screen costs 
are forwarded to the offender at $25.00 per screen. Court Costs, restitution, and child support are paid directly to the Tippecanoe 
County Clerk but tracked by the Probation Department as a condition of probation.      
 

With the inception of the probation computer databases in January 1991, collections rose from $38,000.00 in 1991 to $293,735.00 
in 2006. This increase is due to more efficient tracking of probation user fees and a more aggressive approach to fee collection. 

In 2006 the Probation Department reimbursed the Tip-
pecanoe County $104,821.00 for Probation Officer 
salaries collected from the offender paid Administra-
tive Probation Fee.  Probation User Fees were also 
used to pay Probation Office and staff payroll as well 
as benefits in the amount of $283,035.00.  Office sup-
plies, services provided to offenders and training to-
taled $120,627.00 paid from Probation User Fees.   
 

Probation User Fees are most frequently used to de-
liver services back to the adult and juvenile offenders 
in the forms of programs designed to reduce recidi-
vism.  Two of the most beneficial programs are the 
Volunteers in Probation and Thinking for a Change.  
Community outreach programs such as the Body Safe 
Program are aimed at protecting our community’s 
youth from the potential harm of sex offenders.   
 

Probation User Fees are also utilized to provide train-
ing to Probation Officers.  Specialized training in the 
Level of Service Inventory (LSI-R) and Youth Level 
of Service Inventory (YLSI-R) have been provided to 
all Officers.  Training for Probation Officers has re-
cently included gang training, risk assessment training, 
sex offender training, and caseload management strate-
gies.  Field Officer training, statistics and office safety 
are in the planning stages for 2007. 

The Probation Department collects probation user fees as 
mandated by the State and the Courts. As stated above, 
fees are charged monthly to offenders placed on super-
vised probation.   In 1991 the Department collected 
$38,000.00 in fees which increased to $462,051.00 in 
2006.    
 

This substantial increase is attributed to an increase in the 
Officer’s efforts to collect fees due and increase in case 
load sizes.  The Department  collected 91% of all proba-
tion user fees of the closed 2006 cases.  3% of fees were 
not collectable due to revocations, with only 6% of cases 
discharged without full payment for other reasons.  2006 
probation user fees can be broken down into the following 
categories:  
 

(PUF = Probation User Fee) 
Adult PUF……………...……. $237,095.00  
Administrative PUF……….…..$76,667.00  
Drug Screens…...…………..…... $8,514.00  
Interstate Transfer Fees………..$3,375.00 
Total Adult Fees for 2006…. $325,651.00  

 
Juvenile PUF…………….…... $56,640.00  
Administrative PUF………......$28,154.00 
Drug Court Fees…………………$850.00 
Drug Screens……………….... $50,755.00  

              Total Juvenile Fees for 2006…$136,399.00  
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P R O B AT I O N  U S E R  F E E S  



Tippecanoe County is fortunate to have hardworking and concerned citizens interested in the rehabilitation of  probation 
clients and supporting  them as they become responsible members of the community.  One such program is the Volunteers 
in Probation or VIP.  Since 1994, the goal of the VIP program has been to bring offenders together with community volun-
teers with diverse experiences and backgrounds, and encourage offenders to become productive citizens in the community. 
Programs sponsored by the VIP in addition to monthly contacts with probation clients include:  job searching, financial 

counseling, education opportunities, substance abuse relapse and recovery, convocations at Purdue University, Ropes Challenge, and other pro-
social activities.   
 

In 1995, the VIP program started accepting mentees.  Recruitment and training of new mentors continues through 2007.  The VIP program has 
eighteen active mentors working with thirty-four adults placed on probation. 
   

The Volunteers in Probation program is a 501-C3 program and operates on donations from our local citizens as well as grants.   Patricia Foerg, 
Coordinator of the VIP  Program and Cindy Housemen, Director of Court Services presented  information about Tippecanoe County’s Volun-
teers in Probation Program  at the National Drug Court Conference in Seattle, Washington.  Tippecanoe County’s Volunteers in Probation Pro-
gram has become an internationally recognized program. 
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Probation Supported  Programs in    
Tippecanoe County 

Building a Better Community   

 Volunteers In Probation 

A committee was formed in 2000 to establish a drug court in Tippecanoe County.  The Adult Probation Department representative 
was a part of that committee.  In May of 2003 a pilot program for the Tippecanoe County Drug Court began.  The Drug Court 
Team consisted of a Judge Donat, the Director of Court Services, and representatives from the Tippecanoe County Prosecutor’s 
Office, Tippecanoe County Community Corrections, the Tippecanoe County Adult Probation Department as well as a local treat-
ment providers.    Tippecanoe County Adult Drug Court was certified by the Indiana Judicial Center in 2006 and currently serving 
21 participants.    Judge Michael Morrissey assumed the role as presiding Judge in 2006 from Judge Gregg Donat. 
 

As this was a pilot program, there were no monies available and participants donated time and services.  Patricia Foerg was the 
temporary coordinator/case manager until January of 2004, at which time Court Services funded the position and Lisa Smith was 
hired. The Probation Department has provided mentors to each drug court participant through the Volunteers In Probation and Ms. 
Foerg continues to be the Probation representative on the Drug Court Team.   

                     Tippecanoe County Adult Drug Court 

Tippecanoe County Superior Court III and the Tippecanoe County Juvenile Probation Department have formed a partnership with 
Alpine Clinic, Wabash Valley, the Counseling Center and several other local organizations to establish Tippecanoe County’s first 
Juvenile Drug Court program.  In 2006 the State of Indiana Certified Tippecanoe County Juvenile Drug Court which currently 
serves 18 juvenile participants and their family members.   Julie Carlson, Juvenile Probation Officer and Kipp A. Scott, Chief 
Probation Officer are currently serving as the Probation representatives to this specialty court.     Magistrate Faith Graham as-
sumed the role of Judge for the Juvenile Drug Court in 2006 from Judge Loretta Rush. 
 
The Tippecanoe County Juvenile Drug Court is currently being funded through local and federal grant monies.  However, in 
2008, most if not all federal grant monies will be unavailable and partnered agencies will be required to pick up the costs of this 
program which will be passed on to the participants.   

Tippecanoe County Juvenile Drug Court 
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Forensic Diversion 

As established in Indiana Criminal Code 11-12-3.5-1, the 3 year Forensic Diversion Program was developed to ensure that an 
adult with mental illness and/or an addictive disorder who has been convicted of a crime receives adequate community based 
treatment or other services instead of incarceration.  An adult with mental illness or an addictive disorder who has been con-
victed of a crime may participate in a forensic diversion program following the sentencing hearing if the adult is participating 
in a community corrections program, participating in a community transition program, or on probation.   In September 2003, 
Tippecanoe County Community Corrections received a grant from the Indiana Department of Corrections to fund a Forensic 
Diversion Program.   
 

Judges Johnson, Daniel and Busch have spearheaded the development of the Forensic Diversion program with the Tippecanoe 
County Prosecutor’s Office, Probation Department, Community Corrections, and Wabash Valley since 2003.   Senior Judge 
Margaret Hand assumed the lead of the Forensic Diversion Program from Judge Johnson in 2006.   Offenders being sentenced 
in Circuit or Superior Courts I and II will be referred to the program by the Tippecanoe County Prosecutor’s Office, have a 
Presentence and Level of Service Inventory completed by the Probation Department then be referred to Wabash Valley for a 
complete psychological and substance abuse assessment.   Each offender’s case will be evaluated by the Forensic Diversion 
team and an individual case plan will be developed and submitted to the Court.  Each offender will meet with the Judge and the 
case management team weekly.   
 
The Forensic Diversion team currently consists of members from Community Corrections, the Public Defender’s Office, Tip-
pecanoe County Sheriff, Home with Hope, Lafayette Transitional Housing, Lafayette Area Ministers, the Mental Health Asso-
ciation, Purdue Pharmacy Department, and Probation Officers Kipp A. Scott, Chief Probation Officer and Charles Nielander.  
This program currently serves 34 offenders diagnosed with a mental illness and substance abuse disorder.  Our first graduates 
are scheduled to complete the program successfully in June 2007.   

Cocaine-Methamphetamine Program 

The Tippecanoe County Cocaine-Methamphetamine Program or (CMP) program was designed to combat 
the growing problem of cocaine and methamphetamine abuse in the local population.  This program is 
Probation and Community Corrections based and is considered a sentencing alternative in some cases.  
This programs intent is to provide each participant with a effective intervention, education, treatment and case management 
instead of imprisonment.  Participants must have a history of cocaine and/or methamphetamine abuse to be eligible for this 
program.     
 
Integrated drug treatment with case management through Probation and Community Corrections is an effective strategy to 
combat the debilitating addition to cocaine and methamphetamine.  This is another program supported by the Probation Depart-
ment that adheres to evidence based principals in providing effective treatment.    The treatment team consists of David Hullin-
ger, Deputy Chief Probation Officer, Community Corrections, Home with Hope, Sheriff, Prosecutor, Wabash Valley and New 
Directions.    Judge Thomas Busch is the presiding Judge for this program and heads the advisory committee which consists of 
the treatment team, the Prosecutor’s Office and the Public Defender.     This program currently provides services to 16 indi-
viduals. 

Reentry Court Program 

The Tippecanoe County Reentry program was established to release adult criminal offenders from the custody of the 
Tippecanoe County Sheriff under supervised and program enriched services instead of keeping them incarcerated 
and deprived of necessary programs.  The presiding Judge is Donald Johnson from Superior Court I.   Team mem-
bers include Deanna Moell from Probation, Community Corrections, Tippecanoe County Sheriff, Lafayette Police 
Department, Home with Hope, Wabash Valley, New Directions, Family Services, Lafayette Urban Ministry, Lafay-

ette Transitional Housing, Neighborhood Housing, Lafayette Adult Reading Academy, Purdue Pharmacy and local volunteers 
who act as mentors for this population of offenders.    
 
Program participants are required to participate in this 12 to 18 month program with regular court appearances to check pro-
gress of treatment.   This evidence based and treatment rich program provides necessary services to offenders waiting court 
dates for trial or sentencing.  Successful completion of this program may be considered a mitigating factor by the sentencing 
court.  There are currently 18 active participants in the Reentry Court with 5 successful graduates to date.   



Tippecanoe County Juvenile Probation and Superior Court III have developed SHOCAP (Serious Habitual Offender Comprehensive Action Pro-
gram) to help maintain individuals that are at high risk for placement in the Department of Corrections due to the clients inability or unwillingness 
to comply with conditions of Court supervision. Probationers are chosen as candidates by their probation officers based on a point system related 
to arrests, violations, and placements in secure detention and residential facilities. If the candidate meets the criteria for SHOCAP, they are anony-
mously presented to the SHOCAP committee, which includes representatives from law enforcement, the prosecutor's office, Juvenile Probation, 
Division of Child Services, schools, and local programs used by probation such as JAMS and Juvenile Alternatives. The committee determines 
whether the candidate is accepted into the program. After acceptance into SHOCAP, the candidate must be ordered to participate in the program 
by the Superior Court III Judge. 
  

SHOCAP participants receive a higher level of supervision than traditional probationers. Based on behavior and level of risk, probationers may 
see their probation officer several times a day to once per week. These visits may occur in the home, school, job, or community. SHOCAP partici-
pants must adhere to strict curfew guidelines but have the opportunity to gain more freedoms based on compliance with the program. Failure to 
comply with standard rules of probation and SHOCAP guidelines can result in a 48-hour placement in a secure detention facility. SHOCAP par-
ticipants are automatically detained for new arrests, failed drug screens, suspensions at school and violation of home detention. 
  

SHOCAP participants remain under supervision until their 18th birthday. If conditions of probation are met prior to the 18th birthday, an unsuper-
vised status is granted. If a participant on unsupervised status commits a new offense, they will be placed in secure detention and intensive super-
vision will resume. 
  

Aaron Johnson serves as the SHOCAP Probation Officer and a member of the SHOCAP screening committee for the Tippecanoe County Juve-
nile Probation Department. Misty Robinson, Deputy Juvenile Chief Probation Officer, serves on the SHOCAP Executive Board and screening 
committee. 

Thinking for a Change 
In March, 2003 the Tippecanoe County Probation Department along with Tippecanoe County Community Corrections 
launched the “Thinking for a Change” (T4C) program.  T4C is an integrated cognitive behavior program developed by the 
U.S. Department of Justice through the National Institute of Corrections. The philosophy of the program endorses that 
offenders should be empowered to be responsible for changing their own problem behavior through cognitive self-change, 
social skills, and problem solving. What offenders learn is that our thinking controls our behavior and that by taking charge 
of our thinking we can take control of our lives. T4C has been adopted system-wide in Indiana Department of Corrections.  
 
In the four years since the program has started there have been over 413 referrals to the probation program with 269 adults 
and juveniles registered, in anticipation of taking the class, as of May, 2007.  Approximately 143 juveniles and adults have completed the T4C 
class through probation classes facilitated by Tippecanoe County Probation Department.  Additional classes are being provided and not included 
in the aforementioned numbers by Community Corrections, Home With Hope, and Court Services. Preliminary statistics have been compiled by 
the University of Cincinnati which show significant decreases in recidivism for those who complete the class as well as decreases in recidivism 
rates for individuals that only complete a portion of the class.  
 
The Thinking for a Change Program is showing some dramatic results with adult and juvenile offenders at no cost to the tax-payers of Tippeca-
noe County.  Probation Offices and Community Corrections Officers are volunteering their time to teach these classes with the hopes that they 
can facilitate a change in the adult or juvenile offenders life.    

Serious Habitual Offender Comprehensive Action      
Program 

Truancy Court 
Truancy Court program is an initiative of Superior Court III, the Prosecutor's Office, Juvenile Probation, Juvenile Alterna-

tives Truancy Mediation Program, and Child Protective Services to combat Tippecanoe County's problem of Truancy and violations of the 
compulsory school attendance law in a more efficient and immediate manner. 
  
Truancy cases are initially handled on an informal basis, however, when non compliance with the rules of the informal adjustment are violated, 
the Court attempts to intervene to address the immediate needs of the child and family and avoid formal adjudication.  Formally adjudicated 
cases utilize Truancy Court to provide quick consequences to Truancy which may ultimately lead to the child's detention if they have violated 
the previous warnings of the Court to maintain strict school attendance.     
 
Joshua Vander Plaats, Juvenile Probation Officer, leads this program for the Tippecanoe County Juvenile Probation Department.  The overall 
goal of this program is to ensure that the youth of  Tippecanoe County receive a quality and complete educational experience.    
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T I P P E C A N O E  C O U N T Y  P R O B AT I O N  
     Probation Officers continue to be challenged with the traditional increases in cocaine and amphetamine use, more violent offenses and in-
creases in alcohol use and abuse.  New to this business is the emerging problems of co-occurring disorders of mental illness coupled with sub-
stance abuse problems.  Probation has seen a dramatic upswing of clients with minor to severe mental disorders and we have had to change not 
only the way we deal with these clients but we continue to education ourselves on best practices and treatment for these clients.  The very nature 
of the criminal justice system changes from day to day and year to year. Laws have been changed and modified, offenders find new ways to com-
mit crimes and circumvent restrictions placed on them by the Courts. As Tippecanoe County grows and changes, more and more criminal offend-
ers are being processed through the system, the end result is increasing numbers of offenders supervised by the Probation Department. As these 
things change, the Probation Department must also change and grow. In 2008 and beyond, the Tippecanoe County Probation Department contin-
ues it’s proactive stance on supervision of juvenile and adult offenders. A more proactive  stance means closer and evidence based supervision of 
clients to include home contacts, drug screening, and continued cooperation with counseling agencies working with the offenders. Tippecanoe 
County Probation has embarked on this mission of changing the attitudes and beliefs of offenders through programs like Volunteers in Probation 
and Thinking for a Change and participation the specialty Courts.                                                     
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Probation Department Needs Statement 
 

      As required by the state of Indiana, an internal department audit was completed by the Chief Probation Officer to develop this statement of 
needs.  In order to remain true to the Tippecanoe County Probation Department’s mission statement and goals, this department will continue to 
adapt the way business is conducted.  Our clients have always been, and will continue to be, the main focus of business.  In the past, supervision 
and compliance was this department’s ultimate goal.   In the last five years, this goal has continued to change and develop into a more needs and 
risk based system of supervising clients.   The focus with our clients has changed to help each client modify their ways of thinking and their be-
liefs to secure long lasting changes and hopes that there will be collateral changes effecting their families as well.   
 
    In order to accomplish this mission, this department continues to develop new ways of interviewing and talking to our clients while using 
proven tools for assessments and case planning.   As with any changes, it takes time to prefect and standardize new ways of conducting business.  
Additional needs are uncovered and new resources must be found to meet these needs.   Our internal audit finds that there is a greater need to 
supervise our clients outside the office and meet with them where they live and work.   Greater emphasis is being placed on case management 
and development of individual treatment goals for our clients to help them develop into a more stable and productive individual.  This department 
has been able to develop these new strategies and work toward our goals with existing staff and resources.   With the development of the Title 33 
Containment Court, increasing participation in the other specialty courts, and increasing case loads, this department will be unable to continue at 
the current pace and follow department philosophy.  Current numbers and case load measures indicate that an additional ten (10) Probation Offi-
cers are needed strictly for supervision.   When factoring in the increases in Presentence reports, Predisposition Reports, client intakes and ad-
ministrative duties, an additional twelve (12) Probation Officers would be required to meet minimum standards required by the state.   A request 
for an additional twenty-two (22) Probation Officers at this time would be illogical considering the county budget constraints.    This department 
can continue to work toward established goals with four (4) additional staff for 2008.  Two Probation Officers will be assigned to supervision 
roles and two Probation Officers will be assigned to a Field Team to provide much needed contact with clients outside the Courthouse.   

Probation Client Needs Statement 
     
   As the Tippecanoe County Probation Department’s focus is on providing services to our clients, a statement of client needs is also required by 
the state.   Our internal audit finds that client needs are mostly focused on the programs that assist them in making long term changes that reduce 
the risk of recidivism.   On must remember that our clients are few but in great need of pro-social changes in their lives and they need to learn 
alternatives to their current ways of thinking.   Cognitive behavior change programs such as Thinking for a Change, Motivational Interviewing, 
and Aggression Replacement Training  are proven to help in these changes.  This department in conjunction with Community Corrections, Juve-
nile Alternatives, Court Services and Home with Hope have provided these programs in a limited fashion.   In addition to more cognitive behav-
ior change programs, our clients continue to need reassessment of their changing needs, continued modification of their supervision plans and 
contact with Probation Officers in a more positive and educational model.  One major need that has not been addressed by this department, the 
Courts, and the Prosecutor’s Office is the need to reduce or eliminate contact with those offenders that no longer need the support provided by 
this department.   
This is a more radical idea and not often a popular one.   However, evidence shows that our clients should be given only the services needed and 
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